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TRICARE Management Activity

Overview

The TRICARE Management Activity
(TMA) is the Military Health System (MHS)
component charged with overseeing TRI-
CARE, the health care program serving
the needs of uniformed servicemembers,
including National Guard and Reserve
members, retirees, their families, survi-
vors and certain former spouses world-
wide. TMA executes Department of Defense
(DoD) health affairs policy, develops and
implements TRICARE health care program
policy, procures major DoD contracts, and
manages the extensive civilian provider
network that supports military treatment
facilities in the delivery of health care to
9.6 million beneficiaries. TMA’s overarch-
ing mission is to enhance military readi-
ness and our nation’s security, providing
health support for the full range of military
operations and sustaining the health of all
those entrusted to our care.
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Headquartered in Falls Church, Va.,
TMA also has offices in Aurora, Colo.
and six geographic health service areas.
There are three TRICARE Regional Offices
(TROs) in the United States and three over-
seas TRICARE Areas Offices (TAOs). Each is
responsible for the following within their
areas of operation:

e Support the MTF as the center of
an integrated health care delivery
system.

e Health plan administration and
oversight of civilian provider network
operations.

e Develop business plans for delivery of
health care in non-MTF areas
(e.g. remote areas).

e Fund regional initiatives to optimize
and improve population health and
care delivery.

TRICARE health care contractors in the
United States and overseas provide health
care services while retail pharmacy, dental
and TRICARE For Life claims processing
services are provided by other contrac-
tors. TRICARE combines the health care
resources of the uniformed services and
supplements them with networks of nearly
350,000 civilian health care professionals
to provide access to high-quality health
care. This integrated system ensures the
capability to support worldwide military
operations.

Nearly 5 million beneficiaries are
enrolled in TRICARE Prime, a managed-
care option similar to a civilian health
maintenance organization (HMO). The
Prime benefit supports active duty ser-
vicemembers and their families wherever
they are assigned, and is available to many
other TRICARE beneficiaries living near

www.MMT-kmi.com



[Imagery courtesy of U.S. DoD]

military installations and former Base
Realignment and Closure (BRAC) loca-
tions. There is no cost to the servicemem-
ber and their families who choose Prime.
Like an HMO, care for Prime enrollees is
coordinated by a primary care manager,
either at the MTF, or in the TRICARE
network of providers. TRICARE Prime
Remote is the program for servicemem-
bers and their families who are on remote
assignment, typically living and working
more than 50 miles from an MTF. The
TRICARE Overseas Program delivers the
Prime benefit to active duty members and
their families in overseas areas.

TRICARE Standard and Extra offer
comprehensive health care coverage for
beneficiaries not enrolled in TRICARE
Prime. Standard, which does not require
enrollment or enrollment costs, is a fee-
for-service plan that gives beneficiaries
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TRICARE

Management Activity

Contacts

TRICARE uses several different contractors to administer benefits around the
world; there is no “single” number for everything. The best way to obtain information
about TRICARE Management Activity operations, policy and guidance, manuals and
contracting is to visit the Website at www.tricare.mil/tma.

REGIONAL HEALTH PLAN

HealthNet Federal Services LLC (North Region)

Humana Military Healthcare Services Inc. (South Region)

TriWest Healthcare Alliance (West Region)
TRICARE PROGRAMS

DEERS (Eligibility)

TRICARE Dental Program

TRICARE For Life/Dual Eligibles
TRICARE Online (TOL)

TRICARE Pharmacy Program

TRICARE Retiree Dental Program

U.S. Family Health Plan

Military Medical Support Office
ALL OVERSEAS AREAS

Toll-free Number (available in the U.S. only)

TRICARE Area Offices (TAOS)
TAO-Pacific
TAO-Latin America & Canada
TAO-Eurasia-Africa

Puerto Rico Call Center

TRICARE Dental Program Overseas

International SOS Alarm Centers
TRICARE Eurasia-Africa
TRICARE Latin America/Canada
TRICARE Pacific (Singapore)

TRICARE Pacific (Sydney)

1-(877)-874-2273
1-(800)-444-5445

1-(888)-874-9378

1-(800)-538-9552
1-(800)-866-8499
1-(866)-773-0404
1-(800)-600-9332
1-(877)-363-1303
1-(888)-838-8737
1-(800)-748-7347

1-(888)-647-6676

1-(888)-777-8343

011-(81)-6117.43-2036

1-(706)-787-2424

011-(49)-6302-67-6314

1-(800)-700-7104

1-(888)-418-0466

44-(20)-8762-8133
1-(215)-701-2800
(65)-6338-9277

61-(2)-9273-2760
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the option to see any TRICARE-authorized provider (doc-
tor, nurse-practitioner, lab, clinic, etc.). Standard involves
greater out-of-pocket expenses for the beneficiary but
offers the greatest flexibility in choosing a provider. TRI-
CARE Extra decreases out-of-pocket expense for Standard
beneficiaries who use network providers.

TRICARE provides a world-class pharmacy benefit to
uniformed servicemembers, their families and retirees.
Eligible beneficiaries may fill prescription medications at
MTF pharmacies, through the TRICARE “Home Delivery”
mail-order pharmacy program, or at retail pharmacies.

TMA is a component of the MHS, a global health care
network within the DoD. The MHS, comprising Army, Navy
and Air Force medical capabilities, includes 59 military
hospitals, 413 medical clinics and 413 dental clinics. The
TMA civilian network of providers supports the MTFs. This
integrated health care delivery system supports the overall
military mission by fostering, protecting, sustaining and
restoring health to achieve a shared vision of a world-class
health care system.

In a typical week, the MTFs will see 5,000 inpatient
admissions, have 737,000 outpatient visits, and fill 914,000
prescriptions. In that same week, TRICARE processes 3.5
million claims, as civilian network providers handle 16,800
inpatient admissions, 878,400 outpatient visits and 1.37
million prescriptions. Plus, every week 1,010 babies are
born in MTFs, with another 1,370 delivered at civilian
network facilities.

Using the Quadruple Aim model, TMA focuses on three
priorities to support the fourth, readiness of the force:

¢ Improving health for servicemembers, families and
retirees through preventative care.

e  Focusing on positive patient experiences through
patient and family centered care.

e Responsibly managing costs to make best use of the
nation’s resources while improving and maintaining
the health of our beneficiary population.

Using the Quadruple
Aim model, TMA
focuses on three

priorities to support

the fourth, readiness
of the force,
including focusing
on positive patient
experiences through
patient and family
centered care.
[Photos courtesy

of DoD]
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Supports, Equips

and Empowers -

Wounded Warriors #

through CAP

Disabled doesn’t mean
unable for wounded and
injured Department of
Defense (DoD) or other
federal agency employ-
ees. The Computer/Elec-
tronic Accommodations
Program (CAP) has pro-
vided hope and solutions
for disabled wounded ser-
vicemembers and DoD
employees since 1990. In
2000 Congress expanded
the program to include
other federal government
agencies, including federal
managers, supervisors and

information technology
professionals.
CAP is a centrally

funded program providing
assistive technology (AT)
and reasonable accom-
modations to people with
disabilities. Managed by
the TRICARE Management
Activity, CAP supports
people with cognitive or

communication disabili-
ties; are blind or have low
vision; are deaf or hard of
hearing; and those with
dexterity disabilities.

Reasonable accommo-
dation is any modification
or adjustment to a job or
the work environment
enabling a qualified appli-
cant or disabled employee
to participate in the
application process or to
perform essential job func-
tions. Reasonable accom-
modation also includes
adjustments to assure a
qualified individual with a
disability has rights and
privileges in employment
equal to employees with-
out disabilities.

Since its inception, CAP
has filled more than 85,000
requests for job accom-
modations, and demand
grows every year. Fifty per-
cent of users have some

form of dexterity disabili-
ties, 30 percent have visual
disabilities and the other
users are deaf or hard of
hearing.

Before purchasing any
assistive technologies, CAP
does a needs assessment to
ensure the proper assis-
tive devices and training
are provided. Assessments
are done on a case-by-case
basis considering the indi-
vidual, the functional limi-
tations they experience
and the job or task to be
performed.

AT includes products,
devices or equipment—
acquired commercially,
modified or custom-
ized—used to maintain,
increase or improve the
functional capabilities of
disabled individuals. Many
of the technologies cost
less than $500, but their
value is immeasurable.

The CAP Technology Eval-
uation Center (CAPTEC)
is a state-of-the-art facil-
ity developed to provide
demonstrations and con-
duct assessments. Located
at the Pentagon, CAPTEC
contains computer work-
stations equipped with a
wide variety of equipment
designed to accommodate
the disabled. People look-
ing for solutions to acces-
sibility challenges can
visit CAPTEC to see AT in
action, compare different
solutions, and ensure the
equipment will be com-
patible with their current
computer and/or telecom-
munications environment.

AT stations in CAPTEC
are arranged in six disabil-
ity areas:

e Sensory impairments
e Low vision
e Blindness
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e Dexterity

e Hands-free

e (Cognitive/
Communication

CAP staff travel to con-
duct on-site needs assess-
ment, educational sessions
and demonstrations.
Visit CAPTEC and CAP at
www.tricare.mil/cap for a
needs assessments or technol-
ogy demonstrations using the
video conferencing option.
Online demonstrations of
software are also available
through Web conferencing,
where users can control the
program and try the software
out via the Web.

HEeLp For Wounpep
WaRriors

Many of those helped
recently by CAP are service-
men and women who were
wounded in Afghanistan
or Iraq. Through the CAP
Wounded Service Member
(WSM) Initiative, injured
servicemembers get the
help they need to return to
work. CAP works with mili-
tary treatment facility (MTF)
staff to increase awareness
of AT and the accommoda-
tions that are available to
servicemembers. When the
appropriate AT is identified,
CAP provides the solutions
and training at no charge
to support a medical recov-
ery and rehabilitation. WSM
also makes accommodations
for internships and/or per-
manent employment within
the federal government. CAP
is committed to ensuring
wounded servicemembers
have the tools early in their
recovery and rehabilitation
to ensure re-employment
and positive life experiences
are part of their futures. Ser-
vicemembers who get out of
the military keep their assis-
tive technologies. If he or
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she returns to work for the
federal government, the ser-
vicemember can receive the
tools they need in their new
workplace.

WSM began in 2004 and
since inception has made over
14,100 accommodations. In
2009, CAP provided 4,518
accommodations and had
representatives at 56 MTFs
through WSM. MTF CAP rep-
resentatives work with CAP to
conduct needs assessments,
identify training needs and
technical support, and submit
AT requests for review. There
are three Navy/Marine Corps,
11 Air Force and 43 Army
CAP representatives.

IncreasinGg THE NuMBER
oF OPPORTUNITIES

Along with all the technol-
ogy equipment and accom-
modations, CAP assists in
the recruitment, placement,
promotion and retention of
people with disabilities and
wounded servicemembers
throughout the federal gov-
ernment.

In October 2009, Presi-
dent Obama promised, “My
administration is com-
mitted to ensuring that all
Americans have the chance
to reach their full potential
and contribute to our nation.
Across the country, millions
of people with disabilities
are working or want to work,
and they should have access
to the support and services
they need to succeed. As the
nation’s largest employer,
the federal government and
its contractors can lead the
way by implementing effec-
tive employment policies and
practices that increase oppor-
tunities and help workers
achieve their full potential.”

In fiscal year 2008 there
were a total of 24,427 people
with severe disabilities work-
ing for the federal govern-

ment. According to the Equal
Employment  Opportunity
Commission Training and
Outreach Division, the per-
centage of people with severe
disabilities employed by the
federal government has fallen
steadily over the years, drop-
ping from 1.24 percent in 1994
to 0.88 percent in 2008. CAP
has responded by leading the
way in a federal hiring event
for people and veterans with
disabilities. Approximately
500 people with disabilities
interviewed for positions in
43 federal agencies.

CAP also reaches out to
disabled college students for
employment prospects. Each
year, trained recruiters inter-
view 2,000 students with dis-
abilities at more than 200
campuses across the nation,
and develop a database listing
the qualifications of each stu-
dent through the Workforce
Recruitment Program (WRP).
It provides summer intern-
ships for college students with
disabilities. CAP provides the
needed assistive technology
for the summer interns to
increase accessibility and pro-
ductivity. Many of these WRP
students become full-time
federal employees after gradu-
ation. CAP also provides edu-
cation, technical assistance
and AT to government train-
ing centers to ensure disabled
federal employees have access
to training and promotional
opportunities. CAP tailors its
services to meet the needs of
DoD and federal employees.

MAINTAINING A STRONG
Work Force

CAP recognizes the posi-
tive impact the disabled and
veteran work force has and

will continue to have on
our nation’s productivity
and creativity—as long as
the assistive technology and
accessible environments are
available for them. Through
the Healthy Work Practices
Program, employees can learn
more about how to stay pro-
ductive and healthy at work.
CAP works closely with fed-
eral organizations to ensure
the federal government
retains as many employees
with disabilities as possible
and accommodates employees
that develop disabling con-
ditions. As retention issues
evolve in today’s federal work
force, CAP will continue to
tailor their services to meet
the needs of employees in the
federal office.

CAP was honored with
the 2008 President’s Qual-
ity Award for Management
Excellence, which is the
highest award given to exec-
utive branch agencies. CAP
was a winner in the cate-
gory of expanded electronic
government for its program
that accommodates federal
employees and wounded ser-
vicemembers with disabilities
through Web/e-Government.
CAP Director Dinah Cohen
was honored with Federal
Computer Week President’s
Award on March 25 for having
significantly influenced the
government IT Community.
Cohen is directly responsi-
ble for the development and
deployment of a centrally-
funded accommodations pro-
gram in less than 10 years,
which became the world’s
largest assistive technology
program providing Sservices
throughout the federal gov-
ernment.

For more information, contact MMT Editor
Marty Kauchak at martyk@kmimediagroup.com
or search our online archives for related stories at www.MMT-kmi.com.
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